
 MEMORANDUM OF AGREEMENT 

 

THIS AGREEMENT is made as of the 1st day of January, 2023 between the 

COMMUNICATION WORKERS OF AMERICA, AFL-CIA LOCAL 1037 (hereinafter referred 

to as the “Union”) and BERGEN’S PROMISE, INC. (hereinafter referred to as the “Employer”), 

hereinafter collectively referred to as “Parties”, as per negotiations for a collective bargaining 

agreement for the period of January 1, 2023 through December 31, 2025.  

 

WHEREAS, the Parties have engaged in negotiations in good faith in an effort to arrive 

at a new collective bargaining agreement to replace the existing Agreement, which expired on 

December 31, 2022; and, 

 

WHEREAS, the Parties have arrived at a tentative agreement as to same. 

 

NOW, THEREFORE, in consideration of the mutual promises of this Agreement, the 

parties agree as follows: 

 

ARTICLE 7- HOURS OF WORK 

D.  Pilot Telework.  For a period of 1 year, the agency shall pilot a telework option for 

bargaining unit employees in good standing, except those with less than one year of employment, 

and who are able to comply with the Agency telework policy.  Eligible employees shall have the 

option to telework one day every work week.  Telework will be scheduled based on the needs of 

the agency with preference given to those with most seniority.  This work agreement shall be 

reviewed at the end of one year to determine feasibility of continuation. 

ARTICLE 12- HEALTH AND SAFETY 

    G.     Drug and Alcohol-Free Workplace 

 2.  Add the word “cannabis” between “drugs” and “or narcotics.  



 5. a.  When a supervisor or managerial employee observes conduct, reactions, job 

performance, work habits, physical symptoms, or appearance of the employee, 

which provides a reasonable suspicion that the employee is under the influence of 

drugs or alcohol while on the premises or during working hours. 

 

  c. Add sentence, “The Agency will designate an individual to make determinations 

regarding suspected cannabis use and complete a Reasonable Suspicion 

Observation Report to document the behavior, physical signs, and evidence to 

support the determination that there is a reasonable suspicion that an employee is 

under the influence of cannabis during working hours.  A second supervisor will 

also complete the Reasonable Suspicion Observation Report before an employee is 

tested. 

 6.  Replace “company” with “Agency.  Add sentence, “If an employee refuses or 

otherwise fails to submit to a drug and/or alcohol test when required to do so, such 

shall constitute a positive test result, and the employee will be subject to 

disciplinary action, up to and including termination.  

 

ARTICLE 13- VACATION, SICK, PERSONAL LEAVES 

 

E.  Bereavement Leave 

 1.  Add “and any person who raised the employee in loco parentis” after “domestic partner” 

 

ARTICLE 16-“ON CALL” 

 

 2.  Increase “On Call” flat rate stipend to $150 

 3.  Increase “On Call” flat rate stipend for Article 8 Holidays to $200 

   

ARTICLE 18- COMPENSATION 

Salary Ranges Article 18- Compensation 

A. Salary Ranges 



1. Certified Wraparound Coaches  

a. Minimum salary $50,000 

b. Maximum salary $60,000 

2. Care Managers 

a. Minimum salary is $50,000 

b. Maximum salary is $55,500  

3. Receptionist and Administrative Assistant 

a. Minimum salary is $41,000 

b. Maximum salary is $51,500 

4. Coordinator 

a. Minimum salary is $44,000 

b. Maximum salary is $52,000 

5. Operations Assistant 

a. Minimum salary is $41,000 

b. Maximum salary is $51,500 

B. Wages 

1. All Care Managers, Certified Wraparound Coaches, Administrative Assistants, 

Receptionists, Coordinators, and Operations Assistants who were employed prior to 

January 1, 2023, shall receive an across the board increase of 5% in base salary 

effective January 1, 2023. 

2. Care Managers and Certified Wraparound Coaches whose base salary remains below 

$50,000 after the 5% increase referenced in paragraph B.1 will receive an increase 

equal to the amount necessary to reach the minimum salary of $50,000 effective 

January 1, 2023. 

3. Thereafter, all Care Managers, Certified Wraparound Coaches, Administrative 

Assistants, Receptionists, Coordinators, and Operations Assistants will receive an 

additional 2.5% increase effective January 1, 2023. 

4. If the aforementioned increases raise the employee’s salary above the maximum 

salary for their job title, the adjusted salary will become their new base salary.  The 



salary ranges outlined in A.1 through A.5 will remain the same for the term of the 

contract and will apply to any covered employee hired after ratification. 

5. Employees who are in a probationary period at time of ratification shall receive the 

above increases upon completion of their probationary period. 

6. Upon hiring, any Employee who possesses bilingual fluency shall receive an increase 

of $1,000 to base salary. 

7. Employees who obtain a job-related master’s degree during employment will receive 

a one-time only $1,000 stipend.  Employees who obtain a job-related license during 

the course of employment will receive a one-time only $2,000 stipend.  

(Temporary/emergency licensure excluded).  Employees must present an official 

transcript from an accredited college or university indicating the degree completed 

and/or a copy of the degree/license obtained.  Employee’s must be with the agency a 

minimum of 6 months to be eligible.  Employees who receive their graduate degree 

and/or licensure after ratification of the 2022 contract are eligible for a retroactive 

stipend.  Management reserves the right to determine qualifying degrees and/or 

license. 

8. Employees leaving the Agency prior to the ratification of this contract will not be 

entitled to any increase.  The salary increase amount will not be retroactive for 

employees who are no longer employed at the Agency. 

B. Longevity.  Employees will receive a one-time only longevity stipend on the June 30 

following the employee’s anniversary date based on the schedule below: 

 Two years seniority                      2% of base salary; 

 Three years seniority   3% of base salary; 

 Four years seniority   4% of base salary; 

 Five years or more seniority  5% of base salary; 

 

 

 

 



  

FOR BERGEN’S PROMISE                                       FOR THE UNION 

 

_____________________        ______                           ________________________      ______   
Dean Pastras                                Date                             Kimberly Johnson                        Date 
Executive Director                    CWA National Staff Representative 
 
 
_____________________         ______                          _________________________    ______ 
Jeffrey Kahn                                  Date                           Tanisha Freeland                          Date 
Board of Directors                                                           CWA 1037 Staff Representative 
 
                                               
                                                                                         _________________________    ______ 
                                                                                         Cole Campbelle                            Date 
                                                                                         CWA Shop Steward 
 
                                                                       _________________________    ______ 
                                                                                         Megan Monroe                             Date 
                                                                                         CWA Shop Steward 
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Pilot Remote Work Policy 
 
Policy 
The remote work policy is an arrangement for a Bergen’s Promise employee to telework for up 
to one (1) day in a calendar week. Telework is a privilege offered to eligible employees that 
allows flexibility in a work environment and acts as a useful strategy to facilitate continuity of 
operation plans during emergency situations.  
 
Under no circumstances shall telework impede operations or delivery of services or result in 
decreased productivity. As a result, management reserves the right to adjust an employee’s 
telework schedule based on operational need and direct an employee scheduled for telework to 
report to the Agency office in circumstances deemed necessary to fulfill its mission. Such 
circumstances include, but are not limited to, meeting staff and/or workload requirements, 
attending meetings, receiving work assignments, training, traveling, accounting for absences of 
other employees, emergency situations, or other situations deemed necessary by management. 
Management will give the employee as much advance notice as possible of the need to report to 
the office. In those instances, the employee will not be able to select an alternate telework day. 
 
Telework arrangements shall not adversely affect the operations of the Agency, employee work 
performance, staffing patterns, or the health and safety of staff. If there are a disproportionate 
number of employees in a work unit who wish to telework on the same day or times the 
employee(s) with the longest tenure will be given priority. 
 
 
ELIGIBILITY FOR TELEWORK 
 
Bergen’s Promise decision to grant or deny an eligible employee's request for telework will be 
based on the nature and content of the employee's position, whether the arrangement improves 
the Agency’s ability to meet its mission, staffing and workload requirements, and whether the 
employee's request is consistent with the intent of program. An employee is eligible to request a 
routine telework arrangement1 if: 
 

• The employee has been employed by the Agency for at least 1 continuous year. 

 
1 Due to COVID-19, staff have been afforded the ability to telework as a reasonable accommodation when they 
have tested positive. This telework policy does not apply in those circumstances. 
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• As reflected in the employee’s most recent performance review, the employee must meet 
minimal performance expectations (a “3” or above in each category evaluated). 

• The employee must not be subject to a current performance-based improvement plan. 
• Confidential information can be securely accessed, protected, and processed while 

teleworking. 
• Information technology systems can be securely accessed while teleworking. 
• The employee has completed the mandatory telework training. 
• The operational needs of the Agency, department and management permit the employee 

to perform job duties remotely. 
• All performance expectations can be met remotely without creating an undue burden on 

the Agency, management, or co-workers. 
 
INELIGIBILITY FOR TELEWORK 
 
Bergen’s Promise in its sole discretion may limit or deny an employee's participation in a 
telework arrangement for any reason, including but not limited to the following: 

• The employee is or will be on a performance improvement plan or has performance 
weaknesses that have been communicated to the employee. 

• The employee has been formally disciplined within the last quarter for time/leave abuse, 
and/or the employee’s supervisor has identified problems with time management, use of 
time, and/or attendance issues and those problems have been clearly communicated to the 
employee. 

• The employee has tasks that warrant their being in the office.  
• The employee is proposing an arrangement that would be impractical for conducting the 

assigned job duties. 
 

Employees who are ineligible for telework because they have not met minimal performance 
expectations or because they are on a performance-based improvement plan may apply to 
participate in the program once they have satisfactorily completed their performance-based 
improvement plan.  
 
 
EXPECTATIONS OF EMPLOYEES WHILE TELEWORKING  
 
Data Security 
IT Requirements 

• Employees working from home shall follow established directives regarding the use of 
Agency records, data, user IDs, and passwords. See, generally, Bergen’s Promise HIPAA 
Security and Privacy Policies located in the Compliance Folder on SharePoint.  
Employees are responsible for always protecting and securing sensitive and confidential 
data and records.  

• The loss, unauthorized release, or other unpermitted disclosure of confidential 
information, including but limited to personally identifiable information (PII) must 
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immediately be disclosed to the Security Officer pursuant to Agency HIPAA Security 
Policy 2.3 and 4.II.3. 

• Bergen’s Promise will determine, with information supplied by the employee and the 
immediate supervisor, the appropriate equipment (including computer hardware, 
software, hotspots, office equipment, etc.) for each telework arrangement on a case-by-
case basis. The immediate supervisor and the Agency IT Director/Security Officer will 
serve as resources in this matter. See HIPAA Security Policy 4. IV. The employee and IT 
department will keep a detailed inventory of any Agency equipment and property in an 
employee's possession while outside of the office. 

• Bergen’s Promise employees will not be permitted to use personal devices to perform 
their telework. See HIPAA Security Policy 12. 

• The employee is responsible for providing their own Internet and telephone connectivity. 
Bergen’s Promise will not reimburse any personal telephone or internet service costs that 
are used for teleworking. See HIPAA Security Policy 12. 

• The employee will configure their telework network and secure their remote computing 
activities in accordance with the Telework and Remote Access Security standards 
documented in HIPAA Security Policy 20. 

• Teleworking employees must exercise a higher degree of care when discussing, 
reviewing, or working with confidential or sensitive information in their homes. 
Whenever possible, laptops, smart phones and tablets displaying sensitive information 
should be positioned so that the screen cannot be viewed by others. 

• Employees engaging in telework will ensure that verbal communication of confidential 
information is not overheard by any other members in the household, over the telephone 
or via social media video posts. See HIPAA Security Policy 17. 

 
Asset Security See HIPAA Security Policy 12. 

• Employees who receive portable information assets including, but not limited to laptop 
computers, tablets, smart phones, etc., assume temporary custodianship of such assets 
(which remain the property of Bergen’s Promise). Employees are responsible for the 
physical security and condition of these information assets. 

• Portable information assets shall not be left unattended.  
• Equipment supplied by the Agency will be maintained by the Agency (e.g., repairs, 

upgrades, etc.).  
 
Confidentiality/Ethics See HIPAA Security Policy 12 and Compliance Form 4: Code of Ethical 
Conduct. 

• All electronic records, data, and files created in connection with the performance of an 
employee’s job duties are the property of Bergen’s Promise and are subject to 
confidentiality and records retention practices of the Agency HIPAA Privacy, HIPAA 
Security, Corporate Compliance Policies as well as all applicable federal rules and 
regulations. There is no expectation of employee privacy in the use of any Agency issued 
device. This means that representatives of Agency are authorized to monitor the use of all 
Bergen’s Promise networks, consisting of printed, computer, or electronic information to 
ensure that all uses are consistent with state and Agency policies. 
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• Employees are to abide by all Agency, state and federal policies, rules, procedures, and 
regulations that govern data access, data, or information breaches, as well as all Agency 
and State rules, regulations and statutes which govern employee conduct and ethics 
requirements. 

• Unless otherwise required by law in the state the employee resides, the employee 
acknowledges that income taxes will be withheld based on employment at the Firm’s 
onsite office workplace in New Jersey and not the location from which the employee 
teleworks. 
 

Establishing an Alternate Worksite 
• An employee will establish an appropriate, professional, and safe environment within 

their residence. Bergen’s Promise will not be responsible for costs associated with initial 
setup, or ongoing maintenance of, an employee's residential office or telework location, 
such as remodeling, furniture, or lighting, nor for repairs or modifications to the remote 
office space. 

• Employees will maintain their telework offices in a professional manner by taking such 
measures as: establishing a daily schedule (with times for breaks, lunch, and start and 
stop times), routinely monitoring email, calls, meetings, text messages, voicemails and 
other technologies used for communication with colleagues, staff and supervisors 
throughout the day and responding within the same business day, denoting meetings in 
the MS Outlook calendar, and ensuring that an appropriate voicemail message is in place 
when the employee is unavailable. 

• Working remotely is not designed to be a replacement for childcare. 
• Employees are expected to sign our Home Office Safety Checklist and maintain their 

home workspace in a safe manner, free from safety hazards. Remotely working 
employees are expected to notify the Director of Human Resources of any injuries while 
performing work-related activities as soon as practicable. The employee is liable for any 
injuries sustained by visitors to their home worksite. 

• Employees may NOT work remotely from a location that is not their home (e.g., a 
vacation spot, coffee shop, another business or healthcare location, etc.). 

 
Telework Attestation and Agreement (Appendix A) 

• At the start of the telework pilot, employees will sign the Attestation and Agreement 
designate their choice of workday for telework. By virtue of signing the Agreement, the 
employee is asserting that they wish to participate in the Agency telework pilot program, 
and that the applicable criteria have been met. 
 

Telework Schedule 
• The telework schedule is a standard schedule established for the first six months of the 

pilot. Telework day may not shift from week to week. If desired, employees may request, 
in writing, to change their telework schedule after the first six months of the pilot 
telework program. Changes to the telework schedule are subject to the same 
review/approval process described above. 
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• Management exercises its discretion to adjust an employee’s schedule based on 
operational needs, employees do not have the right to appeal/grieve such schedule 
changes. 

• If a regularly scheduled telework schedule falls on a holiday, the remote workday for that 
week is forfeited. 

• Employees who choose to come to the office on their scheduled telework day, forfeit 
their telework day for that week.  

 
Timekeeping 

• Telework employees will be required to record all hours worked in MS Office Outlook 
and Paylocity. Mod ops will be denoted in Paylocity timesheet. 

• The telework employee must notify their immediate supervisor promptly of any 
situations that interfere with their ability to perform their approved telework. 

o For example: loss of power, unexpected dependent care issues, etc. Use of 
accrued leave time will be required to cover the scheduled telework hours if the 
employee is unable to telework at that time. 

 
 

. 
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