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Please use the following guide for conducting meetings with members at your worksite. Though you may be nervous at first, as a Shop Steward you are a leader at your worksite and members will appreciate the information and follow your lead.

Convene the Meeting…
Start by thanking everyone for coming. Remind them that THEY ARE THE UNION, that we are in for a big fight but we have A PLAN, and that WE WIN IF EVERY MEMBER PARTICIPATES to the best of their ability.

Discuss the Coming ATTACKS…

Ask your co-workers what they think is coming. They’ll know. Make sure you elicit the three (3) main attacks:

1. Pension – They want to bring in a 401-K for new people and lower benefits for everyone.
2. MOA / Layoffs / Wage Deferral – They want to find a way to violate our No Layoff Agreement and not pay the raises due. (State of Emergency?)
3. Cuts in Services – From eliminating programs, to deregulation at DEP, to closing institutions, to getting rid of the MSA at DYFS, they will be looking to cut services that we provide and attack our jobs.

Discuss the FACTS behind these attacks…

1. Pension “Crisis”? (HAND OUT THE BLUE PENSION LEAFLET )
A. There is a problem with the pension system – caused by the State failing to meet its obligations for the last 15 years. But you don’t rush to fix a long term problem during a recession.

B. Why do we care if they bring in a 401K for new people? It doesn’t affect us, right? Wrong. If new people don’t pay into the system, it makes the funding problem worse. And, in 10 years one half of the workforce wouldn’t have your pension. Who will fight to save your retirement then?
C. The fact is we don’t have a “cadillac” pension: The average State Worker who retires after 30 years gets $25,000 per year.

2. The MOA, Layoffs, and the Wage Deferral
A. We believe the MOA is enforceable and we intend to enforce it. (We don’t believe the Christie Administration can find a legal loophole to violate our Agreement.)

B. We deferred wages to save the State $500 million when the recession hit. We made this sacrifice to save our co-workers’ jobs. We did our part already.

3. Service Cuts and the State Budget (HAND OUT THE YELLOW LAYOFF LEAFLET)
A. Only 14% of the State Budget goes to salaries and benefits of State Workers.

B. The services we provide  – whether that is the direct services and aide or the protections we provide in terms of enforcement of regulations – are most in need by the public right now due to the recession.
C. Cuts to many public jobs are counterproductive – either because the positions are Federally funded, or because the positions are engaged in activities that generate revenue for the State.

Discuss the PLAN TO FIGHT BACK…

There are three (3) aspects of our fight-back plan: LEGAL, POLITICAL, AND MEMBERSHIP MOBILIZATION.

1. Legal – We will challenge any efforts to undermine our Contract or the MOA.
2. Political – Launch the Legislative Accountability Project (REFER TO THE PINK LEAFLET ON FACTS FOR ELECTED OFFICIALS)
A. Signing up members to write letters, come to Town Hall meetings in Legislative Districts, and coming to Lobby Days in Trenton.
B. Make sure Legislators have the facts about our pension and wages and what it means for the Budget – then holding them accountable.
3. Membership Mobilization
A. Rapid Response (REFER TO THE WHITE RAPID RESPONSE CONTACT SHEET) – Attacks will be coming fast and furious and we need accurate information, including cell phones and personal e-mail addresses.

B. Using the Web, Social Networking Sites, etc. – Inform members of the new website and Facebook pages. Encourage them to allow us to send them text message blasts.

C. “Wear Red Thursdays” (REFER TO THE WHITE “WEAR RED THURSDAY” LEAFLET) – Some members may be willing to do whatever is necessary. Others may only be willing to write a letter. But everyone can do this! And, the best part is, management doesn’t know who is who!

D. Other activities to include worksite picketing and a “Ready to Walk” campaign. (REFER TO THE GREEN “I’LL BE THERE” LEAFLET)
Try this. It will work. Members have elected you as their Shop Steward and they will want to follow your lead. Don’t forget to remind them often that “THEY are the UNION” and we need everyone to participate. You don’t need to have all the answers. You can refer members back to the Local if you need to… The important thing is that you provide leadership and sign up the members at your worksite and put them on the CWA Program!
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