PRINCIPLES OF AGREEMENT BETWEEN CWA AND
THE STATE OF NEW JERSEY, DHS, DYFS

It is understood by the parties that the terms of this agreement shall not be construed to
supercede the settlement agreement between the State and Children’s Rights, Inc.

Preface

The Communications Workers of America, AFL-CIO (“CWA? or the “Union”) and the
State, recognizing the critical importance of working in partnership to ensure the safety of
children, enter into the following Principles of Agreement (the “Agreement”). Only through a
genuine cooperative effort of the workforce and management will there be a new beginning for
the children, families and communities of New Jersey. The success of the Reform Plan is
intrinsically linked to the establishment of a stable, expernienced cadre of frontline workers and
supervisors. To realize this vital objective, the Agreement addresses issues, which directly
impact the ability of the workforce to protect children and the ability of management to attract
and retain quality child protection services workers.
A. Caseload Limitations

The parties to this Agreement recognize the need to maintain a degree of flexibility with
regard to the caseload limatations set forth in section A below, which may mean, on occasion,

exceeding the caseload limitations to ensure child safety.

[Note: The following limitations are based upon current MVR requirements. If MVR
requirements are changed, caseload limitations will be discussed with CWA ]

1. Caseload limits [to be implemented in accordance with Section A(4) below.]
a. Caseworkers assigned to Intake Units:

(H The limitation will be eight (8) new referrals per month and two
(2) new referrals per week.

(2) The limitation will be twelve (12) pending investigations.
b. Caseworkers assigned to On-going Units:
(1)  The limitation will be 15 families.
(2)  The limitation will be ten (10) children in out-of-home placement.

(3)  The limitation will be twenty-five (25)-children when there are ten
(10) children in out-of-home placement.

4 The limitation will be two (2) new families per month.






